Shortage of EPC Players Slows
Down Wind Energy Projects

Four cos have gone bankrupt & over a dozen have changed biz models in the past 5 yrs

KalpanaPathak

Mumbai: The wind energy sec-
tor is facing a unique shortage--
of EPC playvers. Four wind ener-
gy companies have gone bank-
rupt and over a dozen have
changed business models in the
past five vears, leading to a scar-
city of engineering, procure-
ment, and construction (EPC)
services in the sector. This is slo-
wingdownwindenergy projects,
according to industry officials.

These companies include Wind
World, RRB Energy, NEPC Micon,
Pioneer Windcon, etc. among
others. “There were 32 players in
2016-17, now it is down to 12. And
of these, four are in NCLT,” said
Ajayv Devaraj, secretary general,
the Indian Wind Power Associa-
tion (IWPA), adding that in 2017,
after the government changed
the wind energy bidding norms
from feed-in-tariff to auction re-
gime, the business model of the-
se companies changed and capti-
ve generationdied.

In 2017, the wind energy sector
moved fromfeed-in tariffs (FFiTs)
to competitive bidding with re-
verse auctions. The aim was to
ensure transparency and achie-
ve lower tariffs,

FiTs meant tariff was fixed by
regulators and not discovered
through competitive bidding. In
reverse auction, developers en-
gaged in aggressive bidding quo-
ting the lowest possible tariffs

making the execution of wind
projects challenging. Last year
the government did away with
thereverse auction regime.
Sotill 2017, companies were pro-
viding EPC seolutions too but
ever since the auction regime
started, some companies stop-
ped offering these services. Until
2017, the wind energy players we-
re providing equipment and ope-
ration and maintenance servi-
ces.
“What’s happening in the sec-
tor, is that the EPC players have
completely van-

— ished from the
Eversince scene, except us.
the auction The largest peo-
regime ple who talk abo-
started,some  ut, they just only
cos have supply the com-
stopped ponents, noteven
offering EPC the turbine,” Hi-
solutions manshu  Mody,

chief financial
officer at Suzlon Energy told
analysts last month.

Mody added that turbines are
getting supplied, but the corre-
sponding capacity to build the
BOP (balance of plants) to take it
to the commission is lacking in
the country.

BOP scope of work includes
both civil engineering and elec-
trical engineering like turbine
foundations, meteorological
mast foundations, cable tren-
ches and buildings for electrical
switchgear, underground cable
networks and overhead trans-
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“As we also look at in future, we
see a significant risk of turbines
supplied lyingon the ground, but
not getting commissioned.
That’s a concern for the sector as
a whole because today you have
moresuppliersandlessof the pe-
ople who can bridge the gap bet-
ween the supply to the commis-
sioning,” added Mody

In Q2FY23, Suzlon’s order book
mix comprised 53% for EPC scope
and 47% non-epc scope. The com-
pany said more and more players
are askingfor EPC services.

“Effectively what’s happened
is, a few players have gone bank-
rupt. It’s only two key players
now left who do turnkey,” De-
vansh Jain, Wholetime Director,
Inox Wind told ET.

Jain added that his company is
seeing overwhelming demand
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for turnkey projects but it is fo-
cused on the public sector enter-
prises.

From January to October 2023,
India added about 8.7 GW of so-
lar capacity and 2.36 GW of wind
capacity. Total renewable energy
capacity added in the country
stood at132.13 GW.

Last Novemberthe government
launched the National Repowe-
ring and Life Extension Policy
for Wind Power Projects 2023 —
to re-power wind power projects
to replace older wind turbines.
While the policy is expected to
help the utilisation of wind ener-
gy resources by maximizing
energy yield per square kilome-
ter, industry players said with
the new policy. demand for EPC
services would further goup.
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